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25klA 


1. The first table below includes two figures - one for I^s as determined 
by JURG - the otiier for internal lAD support as determined by IAO (JUMO 
^ve no figure for support requirements either nationally or departmentally). 


2. The figures given (Table 1) will permit lAD to accompliefli the 
’’basic reporting” on the national level assigned to lAD by JURG. It wlU 
not provide for maintaining dep artmental support to CIA at the level realized 


tenSay (current backlog of work - 


The manpower computed 25X1 A 


fay JnRG will result in a steady decline in lAD’s ability to render departmental 
support to headquarters ai^ysts. 


3. Table 2 below shows minimum manpower - l»th PI and non-PI - 
r^UyLDSeded. fay lAD to meet JURG assignments of national work and still 
maintain departmental support to headquarters at our present level. 

Table 1; Based Directly on JURG 

Current 

On Board FY-68 


Pis 

Support/Management 


♦Computed by JURG - to include deimrtmental as well as JURG assigned 
national reporting. 
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Table 2: Computed lAD as to Minimum Needs to Operate under 
Option n ♦* 


FY-68 


Ms 

Support/Management 

/ 

?. 

f: 

:iteference (c) 


Distribution: 

Orig - Addressee 
2 - CIA/iAD 
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